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Project Location and Goals
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Creative spaces that allow visible learning → There are programming adjacencies in the 
new design that encourage visible learning.

Support for teaming and collaboration → The new design creates wings for the grade 
bands Pre-K to 2, 3 to 5, and 6 to 8. Grade 
bands include shared spaces for teachers and 
students beyond the classroom spaces.

Outdoor learning → The existing Pierce School has a robust 
gardening program that is tied to the science 
program. The new design includes garden 
areas that are easily accessible to the classes 
that will use them.

Minimize transition times → The new design considers the movement of 
students through the building and includes 
circulation paths that minimize transition 
times and maximize learning time.

Flexible spaces → Room and wing layouts allow for flexibility in 
functionality on a day to day basis as well as 
on a long term basis.

FEATURES / GOALS

• Fossil Fuel Free Design

• Community use and  
access

• Safer connection   
between school and 
playground across     
School Street

SITE/BUILDING

• 725 students, Grade K-8, plus 48 
Pre-K students

• New construction approximately 
140,425 GSF (without garage)

• Addition/Renovation 
approximately 35,018 GSF 
(without garage)



Educational Program
Room Type MSBS Guidelines PSR Space Summary PSR v MSBA Delta MSBA Template Deviations

Core Academic Spaces 32,930 NSF 51,823 NSF +18,893 NSF

• (3) Pre-K Classrooms w/ Toilets (1,200 NSF)
• (3) General Classrooms, 1-6 & 7-8 (915 NSF & 865 NSF)
• (3) World Language Classrooms (850 NSF)
• (1) Health Classroom (865 NSF)
• (1) 6th Grade Science Classrooms (1,440 NSF)
• (9) Project Areas (250 NSF)
• (6) Small Group Rooms (240 NSF)
• (4) ELL Classrooms & Testing Space (430 NSF & 100 NSF)

Special Education 9,060 NSF 5,763 NSF -3,297 NSF

• (12) less Self-Contained Special Ed. (1,200 NSF)
• (4) less Resource Rooms (1,500 NSF & 500 NSF)
• Additional Special Ed. Program Support Spaces (total 4,938 NSF)
• (1) OT/PT Room (825 NSF)

Art & Music 8,050 NSF 10,331 NSF +2,281 NSF • (1) additional Flexible Performance Space (3,427 NSF)

Vocational & Technology 1,440 NSF 2,490 NSF +1,050 NSF
• (1) additional Tech Classroom - Fab Lab (940 NSF)
• (1) additional Tech Shop - Maker Space (1,550 NSF)

Health & Physical Education 8,322 NSF 11,602 NSF +3,280 NSF
• (2) less Locker Rooms (1,000 NSF)
• (1) Small Gym (2,381 NSF)

Media Center 4,070 NSF 4,070 NSF -

Dining & Food Service 9,785 NSF 9,785 NSF -

Medical 610 NSF 729 NSF +119 NSF • (1) additional Isolation Room (100 NSF)

Administration & Guidance 3,169 NSF 6,641 NSF +3,472 NSF

• (8) additional Program Support Offices (150 NSF)
• (2) additional Assistant Principal’s Offices (150 NSF)
• (2) additional Teacher’s Work Rooms (450 NSF)
• (3) additional Small Conference Rooms (260 NSF)
• (3) additional Specialist Collaborative Workspace (272 NSF) 

Custodial & Maintenance 2,297 NSF 2,322 NSF +25 NSF

Other 1,328 NSF +1,328 NSF
• (1) additional Extended Day Office & Storage (315 NSF & 377 NSF)
• (1) additional PTO Office (375 NSF)
• (2) additional Staff Showers (100 NSF)

TOTAL BUILDING NET FLOOR AREA 79,773 NSF 106,885 NSF +27,152 NSF

TOTAL BUILDING GROSS FLOOR AREA 119,599 GSF 174,443 GSF +55,842 GSF

TOTAL GROSS FLOOR AREA W/ GARAGE 252,363 GSF +135,764 GSF
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Community Outreach

Activity Dates

John R. Pierce School Building Committee (SBC) Meeting

Public Meetings held  once or twice a month (15 total) April 2020 – December 2021

Educational Visioning Workshops

Sessions with District, Educators, Parents and Students (4 total) February – March 2021

John R. Pierce School Visioning Workshop

Interactive presentation to Pierce Faculty and Staff March 23, 2021

Community Visioning Workshop

Interactive public presentation March 2, 2021

Community Forum #1 – Civic Campus

Interactive public presentation March 15, 2021

Community Forum #2 - Sustainability 

Discussion with District, TMSBC Members, TMS Faculty and Consultant Team March 18, 2021

Community Forum #3 – Options Review

Interactive public presentation October 25, 2021
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Pierce School Today

• Brookline Village
(precinct of Town buildings)

• 2.5 acre site

• 842 K-8 current / 
725 students pre K-8 proposed

• All parking below building

• Playground = city park

• Pick-up/drop-off offsite

• Steep topography

COMMUNITY PARK

Town
Library

Town 
Hall
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Programming - Media Center as Hub of School and Grade Bands

Media Center

CLASSROOM 

BANDS

Sample Grade Band (Pre-K to 2, 3 to 5, 6 to 8)

Dining and Food Service 6



Massing and Program Relationships
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Massing and Program Relationships

7

LEGEND

HISTORIC
BUILDING



Building Plans – Level 3
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LEGEND



Building Plans – Level 2
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Massing and Program Relationships
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Massing and Program Relationships
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Building Plans – Level 1
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Building Plans – Level 0
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Site Sections
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TUNNEL TO 
HISTORIC BLDG



Massing

LEVEL 1 
ENTRY

LEVEL 0
ENTRY

Playground

Town
Library

Town 
Hall

COURTYARD

ROOFTOP 
LEARNING

MAIN
ENTRY
LEVEL 2

Drop-off 
loop

Massing and Potential Expansion

HISTORIC 
BUILDING

14

FUTURE ADDITION – LOOKING WEST FUTURE ADDITION – LOOKING EAST
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Program and Site
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Site PlanSite Program
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Total Carbon Emissions 
Operational and Embodied

Sustainability Strategies

Electrification of building systems
Minimizing loads -envelope, WWR, insulation > code
Minimizing loads -systems, efficiency, geothermal
Maximizing PV, then offsite renewable purchasing

Maximizing daylighting and orientation  
Indoor Air Quality, ventilation/filtration, healthy materials 
Sustainable transportation, non-car transportation
Design for outdoor learning and play

Reuse of existing historic elements
Low-carbon materials for structure, envelope, interiors
Landscape carbon sequestration and reinvestment
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Energy UseSustainable Strategies

ROOF GARDEN
Courtyard

ROOF SOLAR PV
60% of roof area min OVERHANG 

SHADING AND PV

South, SE, SW, 
possible PV

Sustainability Strategies

17

EUI (Energy Use Intensity) 19
Including geothermal, 
(not PV)

HIGH PERFORMANCE 
ENVELOPE 
Optimizing daylight
Optimizing window-wall ratio
Optimizing insulation

HISTORIC BUILDING
Preserve existing 
embodied carbon



Preliminary Design Pricing Table
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Thank you!
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PSR Options Comparable / Probable Total Project Budget

Sustainability:
- Geothermal Wells
- PV Panels
- Mass Timber Elements
- Fossil Fuel Free

Garage:
- Replace Existing Underground Parking
- Renovate Connection to Existing to 

Remain Portion of Garage

School Street Crossing:
- Community Pushing for Alterations at 

School Street for Safer Crossing to 
Playground

Relocation Costs:
- Carrying the Conservative Cost as Town 

Negotiates Swing Space

Historic Building Considered in Decision:
- Cost to Renovate Outside of Project 

Considered in Option 3B 
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New vs. Add/Reno Areas
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